
 
 
Your Birchwood HOA board of directors has received some questions and feedback about the 
letter sent out to residents this week.  Based on those questions, we wanted to provide some 
additional information that will provide some additional information and context on repairs 
that are needed in our neighborhood, and who is responsible for those repairs. 

Maintenance/Repair Costs 
Overall repair costs for VOB have risen due to multiple factors. The first is chlorine. In August of 
2020, Hurricane Laura caused a fire at a plant in Louisiana. This plant was responsible for 1/3 of 
the production of chlorine-related products in the U.S.  
 
Chlorine was already reaching critical levels due to COVID-19, and more people staying home 
and using pools more. The second factor is lumber, the cost of which is currently up 140% from 
this time last year. Construction costs are at an all-time high due to new home construction, as 
well as higher-than-expected home improvement projects due to COVID-19. 
 
The lumber industry also predicted a decline in lumber use for 2020 and that has complicated 
the supply as production was on the decline entering 2020. 

Fencing 
Many of your responses have been around the fencing replacement, and asking why it is the 
responsibility of the entire neighborhood, and we want to explain further.  We have hundreds 
of feet of fencing, including what is along the East and South sides of the VOB Reserve, fencing 
surrounding the entirety of the Villas, the fence that runs along the turnpike.  
 
We also have fencing along the trail around the pond, and the east of the pond’s drainage 
channel that is owned by the “Villages of Birchwood Master Association” per the restrictive 
covenants (noted as reserve area A-L depending on the neighborhood development, and shown 
on the original plat maps). Per the restrictive covenants, these areas are conveyed or deeded to 
the master association, which means the whole neighborhood owns the maintenance. 
  
The prior board sought legal opinion on this with a prior board attorney who found that these 
reserve areas on the plat map were owned and maintained by the master HOA.  The newly 
elected board has also met with the attorney, who reiterated that fencing on the reserve areas 
— per the covenants and plats — is the responsibility of the master association. 
  
This situation is no different than the pond or the pool, in that we all share in the expense 
whether we benefit from it or not. The HOA is responsible for fencing in the Reserve, the Villas 
and around the pond. Some of the fencing is required in a specific fashion per the covenants 



 
 
and in accordance with city regulations.  The master association is legally responsible for this 
fencing, and that is why we have asked all of you for input on how to pay for this replacement. 
  
We are looking at doing repairs for all fencing to include the Villas, along the turnpike and 
around the pond. The fencing on the pond has been fixed temporarily while we were getting 
quotes. The current issue with the pond fencing is due to its original construction, as well as 
erosion around the pond. 

Dues 
All homeowners pay a base $375 for dues. Certain parts of the neighborhood have additional 
dues added.  This includes the Villas, the Reserve, and the Villas area along the turnpike.  
Homes in these areas pay additional dues for lighting, gate maintenance and/or road 
maintenance. The board keeps a balance on hand (escrow) so we can repair roads and gates as 
issues arise.  
 

The Reserve 
The Reserve’s dues are an additional $175.  Currently the Reserve has a full escrow as of 
early 2020, so the dues collected for 2020 and 2021 for the Reserve are $75 (in addition 
to the $375) with $100 dollar credit being given for a fully funded escrow. 
 
The Villas Blocks 1 and 2 (Gated) 
The Villa’s dues are an additional $150.  In 2019 the Villas had a full escrow, and in 2019 
dues collection a credit was given for a fully funded escrow. 
In November of 2019, someone hit the gates at the Villas and did not take responsibility 
for the damage.  There was $8,000 dollars in damage that drained the escrow funds for 
the Villas.  In 2020 and 2021, due to a low escrow fund, a full $150 in dues are billed in 
order to build the escrow balance. 
 
The Villas Block 3 (Ungated, backs to turnpike) 
The “Villages” dues are an additional $75, and the escrow is fully funded.   
 
In the areas where there are gates, we are now dealing with aging and wear, and in the 
future we will need to look at maintenance and hardware that will make the gates more 
reliable. 

Other Neighborhoods 
There has been feedback that other neighborhoods have lower dues with more amenities, 
specifically Nottingham and Forest Ridge. Nottingham currently has dues of $600 per year. 



 
 
Forrest Ridge has a base of $400-$450 per homeowner but additional fees depending on where 
you live. For example, Wyckford at Forrest Ridge has a base of $400 plus additional dues of 
$1,140 per year for a total of $1,540.  Forrest Ridge is a for-profit association and collects 
additional fees from residents and non-residents for use of their facilities, including pool. 

Lawn Care 
Lawn care costs for the neighborhood have been the same for past 10+ years. We have 15+ 
acres of common area, including our pond.  We are charged $3,400 per month and this includes 
mowing all the public areas. They charge additional for spraying and treating the grass, totaling 
$5,300 in the last calendar year. 
 We re-bid landscape services while planning for the 2020 budget year, and we received 
bids for the following: 
 
** $9,482 per month, and additional amounts for spray treatment of the grass 
** $6,597.50 per month, which included less services than with the current vendor and 
additional amounts for spray treatment of the grass 
** A third company was solicited but did not submit a bid. 

Pool 
As mentioned above, our pool maintenance cost will go up due to the chlorine shortage.  The 
prior board investigated and budgeted for purchasing pool furniture but did not move forward 
due to other projects having a higher priority, such as fence replacement. 
  
For 2021 we’ve budgeted to begin replacing the pool furniture. This will be a multi-year project 
as quality pool chairs are expensive. We currently plan to replace some chairs in May before 
the pool opens and additional chairs in June. 

Pond 
The pond expenses have gone down this year compared to last. We have spent $2,000 less this 
year on maintenance.  The pond is maintained monthly by a treatment company.  The pond 
pumps are repaired as needed.  We anticipate a major repair to the one of the pumps in the 
next year based on life expectancy of the pond pumps. 

Covenant Violations 
The board has addressed all violations that have been reported. In the Reserve, the owner of 
the lot was notified in January of issues on the lot, and in March a tow notice was left on the 
vehicles.  At that point the cars were removed by the owner.  
  



 
 
There are currently different homeowners in the Reserve who have cars parked in the street 
that have been there for almost 30 days. Warning: If they aren’t moved, we will place a notice 
on those cars to be towed at the owner’s expense. 

Lawyer Expenses 
For the current budget year, we have spent $6,000 on lawyer fees. The majority of this was 
spent on 2 specific issues. The first is the legal petition circulated in the neighborhood 
requesting a forensic audit and the attorney’s attendance at the annual meeting, and the 
second is a covenant violation that is still ongoing. 

Budget & Projects 
The budget listed on the website is not accurate and does not reflect the correct expenses. This 
is one reason we are working on a new website. The annual cost of hosting the website will be 
cut in half with this new arrangement and give us many more features that will be of benefit to 
VOB residents.  

AirBnB 
We had numerous complaints sent to us about an AirBnB operating in the neighborhood and 
many of the neighbors directly affected asked us to intervene.  We worked closely with the city 
of Broken Arrow over the last few months to resolve the situation by providing information 
regarding the home, calls to the police, and concerns of the neighbors.  The city of Broken 
Arrow has recently enacted legislation around licensing of AirBnB properties that enabled us to 
request appropriate licensure for an AirBnB of this type that required a public hearing.  When 
the homeowner was asked to go through the correct license process that would involve public 
comment, the homeowner instead chose to sell the home.   

Outstanding Dues 
We have over $20,000 in outstanding dues and late fees, with one homeowner responsible for 
$5,000 of that amount.  We have another $6700 in outstanding dues from last year.  It is 
imperative that we continue to try to collect from these homeowners, so liens were filed in 
October of last year for all homeowners with outstanding dues.  If the homeowner attempts to 
refinance or sell the home, as a lien holder, we will be paid as part of that process.  

Escrow Funds 
In addition to planned maintenance, the VOB board also keeps money in escrow (reserve funds) 
for emergency repairs or damage caused by storms, such as the wind event in 2013. We are 
required to maintain an escrow, and this escrow cannot be depleted and leave the HOA with no 
money for emergency use situations.  



 
 
Summing it Up 
Overall costs are on the rise for supplies and the VOB board is working to keep expenses low 
and lower our costs where we can. We are working to be more transparent with 
communication and improve the quality of areas in the neighborhood.  
 As always, if you have any questions, please don’t hesitate to ask by sending an email to 
birchwoodhoa@yahoo.com  
 
Sincerely, 
Your Birchwood HOA Board of Directors 
Doug, Roger, Tom, Tatum and Jerel 
 
References 
Wyckford dues - https://www.forestridge.com/neighborhoods/broken-arrow/wyckford 
Lumber costs - https://www.cnbc.com/2021/02/10/lumber-prices-skyrocket-pushing-up-
housing-costs.html 
Chlorine costs - https://blog.orendatech.com/pool-service-price-increase-2021 
 


