
Birchwood Homeowners Association 

Code of Business Conduct 

● Respect for All Homeowners, Committee Members, And Board 
Members 

Interactions between Board Members, Committee Members, and 
Homeowners must be conducted in a business-like manner, reflecting 
dignity and respect. 
 
● Honesty in All Business Dealings 

All business dealings must be conducted with honesty and integrity and in 
accordance with the covenant and bylaws. 
 
● Safe and Efficient Operations 

Assets must be maintained in a safe, efficient, and environmentally 
responsible manner. 
 
● Compliance with All Laws and Regulations 

Laws and regulations affecting our business activities must be followed. 
 
● Stewardship of HOA Resources 

The HOA assets that have been entrusted to us must be managed 
responsibly. 
 
 
 
 
 
 
 
 
 
 
 



INTRODUCTION 
This Code of Business Conduct is a guide for Board and Committee 
members. Because our business can vary at times, the Code is not meant to 
provide all the answers. It also does not form the basis for a contract or 
claim of any kind. Instead, the Code is intended to be a practical guide to 
some of the more common situations that many of us face as we carry out 
our job responsibilities. None of us have all the answers and there will be 
business conduct questions not addressed in the Code. In these situations, 
you can take advantage of reporting to the board either in public or private 
forum. 
 
Reporting Suspected Violations 
Homeowners, Committee Members, and Board Members have a 
responsibility for promptly reporting unauthorized or unlawful activity. It is 
understood that persons may be reluctant to report violations if they 
believe they will be subjected to retaliation. Therefore, it is important to 
understand that retaliation against Homeowners, Committee Members, or 
Board Members who report a suspected violation in good faith will not be 
tolerated.  
 
Investigations and Corrective Actions 
All reports of suspected violations will be evaluated. An investigation will be 
conducted if the evaluation points to a potential problem. If the results of 
an investigation indicate that corrective action needs to be taken, the 
Board will determine the appropriate steps, including removal from post 
and possible legal proceedings. 

  



Respect for ALL Homeowners, Committee Members, and Board Members 
Interactions between persons must be conducted in a business-like 
manner, reflecting dignity and respect. 
 
A good working environment helps support our Code of Business Conduct. 
It helps protect our most valuable resources, our Homeowners, and allows 
us all to reach our greatest potential. We all are responsible for promoting 
the most productive and positive working environment possible. 
 
Harassment/Violence 
Respecting the rights of others in the community is a primary focus for us. 
There are certain behaviors that are not acceptable under any 
circumstances – such as harassment and/or violence of any kind. This 
includes unwelcome advances, inappropriate jokes, intimidation, language, 
physical contact, or anything that creates an uncomfortable or hostile 
working environment for a Homeowner, Committee Member, or Board 
Member. 
 
Homeowner Privacy 
We respect the privacy of others. We are responsible for maintaining 
Homeowner privacy through the careful handling of Homeowner 
information at all times. Homeowners have the right to expect that their 
personal records will only be accessed by those with legitimate reason. In 
turn, Homeowners must understand the Boards right to access all property, 
communications, records, and information created in the business setting. 

  



HONESTY IN ALL BUSINESS DEALINGS 
All business dealings must be conducted with honesty and integrity. 
 
Although no list of potential conflicts of interest can be complete, the 
following examples highlight activities that could cause conflicts and should 
be reported to the board immediately. 
 
Financial Interests 
You are encouraged to pursue a secure financial future for yourself. At the 
same time, your financial involvements must not have a negative impact on 
your ability to make sound and objective business decisions. 
 
A material direct or indirect financial interest in any enterprise that does 
business with Birchwood HOA is a potential conflict of interest and should 
be fully reported to the Board. No Board or Committee member should 
hold a material financial interest in any company that they could impact as 
a result of that company’s relationship with Birchwood HOA. In addition, no 
homeowner should be selected for paid services rendered to the 
Birchwood HOA in accordance with the Bylaws and covenants. 
 
Gifts and Entertainment 
Birchwood HOA will not tolerate the offering or receiving of gifts and 
entertainment designed to influence the recipient’s judgment. There is no 
substitute for good judgment in this situation, and if you are concerned 
about any particular situation, you should err on the side of caution and 
discuss the matter with the members of the board. 
 
Relatives 
Situations may arise where relatives are employed or have a financial stake 
in an entity that does business with us. Frequently this is not a problem, but 
the potential for actual or perceived conflicts of interest may exist. Such 
situations include, but are not limited to, the following: 
● A relative involved in a business seeking to provide goods and services 

to us; 



● Gifts or other benefits offered to a relative by any enterprise that does 
business with us 

Be cautious of situations that can result in our inability to make objective 
business decisions or lead to the disclosure of confidential information. 

 

SAFE AND EFFICIENT OPERATIONS 

Assets must be operated/maintained in a safe, efficient, and 
environmentally responsible manner. 

 

We are committed, and will use all reasonable efforts, to perform healthy, 
safe, and environmentally sound business practices and operations. We are 
responsible for complying with all applicable laws and regulations relating 
to the operation of Homeowners Association, protection of the 
environment and the maintenance of a healthy and safe community. 

 

COMPLIANCE WITH ALL LAWS AND REGULATIONS 

Laws and regulations affecting our business activities must be followed. 

 

Our Code of Business Conduct encompasses integrity and our commitment 
to our Homeowners. We believe an honest and trusting relationship with all 
stakeholders is essential to our long-term success. This belief drives our 
commitment to be a good corporate citizen and to comply with all 
applicable laws. 

 

We must understand the laws affecting our business activities and be 
responsible for compliance. Complying with both the spirit and letter of the 
law best serves the interest of our company and its stakeholders. 

 



The following is a brief listing of some of the laws and regulators that 
impact our business. 

Federal Laws and Regulations 

State Laws 

State HOA Laws 

County Laws 

Municipal Laws 

Health Department Rules 

HOA Covenants 

HOA By Laws 

 

STEWARDSHIP OF BIRCHWOOD HOA RESOURCES 

The HOA assets that have been entrusted to us must be managed 
responsibly. 

Taking care of our assets is a critical part of our ability to be successful. We 
are all responsible for safeguarding the HOA’s resources entrusted to us. 
The wise use of these assets significantly benefits our community and its 
stakeholders. 

Use of HOA Assets 

We are responsible for properly handling those assets that are entrusted to 
us. In general, you may not take, loan, donate, sell, damage, or use HOA 
assets for non-HOA purposes unless specifically authorized. 

 

Recording of Funds, Assets, ETC. 

The proper management and recording of HOA funds, assets, liabilities, 
business transactions, and personal information is critical for supporting 
our day-to-day operations. It allows us to maximize the benefits of all 



available resources, Thus, we must maintain books and records through 
sound practices that assure accurate information. 

 

Confidential Information 

Much of the information developed or held by us is confidential and must 
be protected from unauthorized disclosure. This information plays a key 
role in our business strategies. You are responsible for safeguarding such 
information in order to maintain the confidence and faith of the 
community. 

A few examples of confidential information are financial data, homeowner 
records, homeowner email addresses, personal information, and any 
material that contains personal information.  

 

 

 


